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NATIONAL OPTOMETRIC CONFERENCE

WEDNESDAY 24 OCTOBER

18.00            Registration for National Optometric Conference  

19.30 Buffet supper
THURSDAY 25 OCTOBER

08.00
Registration opens

08.30
Simultaneous Parallel Sessions

Sliding Scales and Balancing Acts: The Civil Standard of Proof in Fitness to Practise Proceedings
Judith Chrystie
Solicitor and Partner, Field Fisher Waterhouse LLP (Solicitors to FODO)
Fight Fires, Don’t Burn Bridges: The Art of Great Negotiating
Juliette Green
The Lifelong Learning Group

Practice-Based Commissioning and Payment By Results
Margaret Stockham
Partners in Practice Limited

09.30
Registration closes
09.45
Welcome to National Optometric Conference
Chairman of AOP and Sponsor [name]
09.50

Primary Ophthalmic Services: Where We Are Now
Bob Hughes 
Chief Executive, Association of Optometrists

David Hewlett 
Chief Executive, Federation of Ophthalmic and Dispensing Opticians

Anthony Garrett 
Secretary General, Association of British Dispensing Opticians
10.30
Where Next for Commissioning Local Community Eye Care?


John Hearnshaw

Specialist Primary Care Contracting Advisor, Eye Care Services


NHS Primary Care Contracting Team

11.00
Ophthalmology Triage and Clinical Assessment Services; Optometry-Based Diabetic Retinopathy Screening Services in North Nottinghamshire
John Duffy


Chairman, Nottinghamshire LOC
11.20
Coffee

11.45
[A Local Optometric Committee’s Response to Commissioning]
Mike Broadhurst

[position, organisation]

12.10
Panel Discussion
John Hearnshaw, John Duffy, Mike Broadhurst, Trevor Warburton, Paul Carroll
12.30
Buffet lunch

13.30
Simultaneous Parallel Sessions


Sliding Scales and Balancing Acts: The Civil Standard of Proof in Fitness to Practise Proceedings

Judith Chrystie


Solicitor and Partner, Field Fisher Waterhouse LLP (Solicitors to FODO)

Fight Fires, Don’t Burn Bridges: The Art of Great Negotiating


Juliette Green


The Lifelong Learning Group

14.00
AGM of Central LOC Fund
14.30
Update on LOC Support 
[Head of Unit]

15.00
Panel Discussion
Head of Unit, Janis Loose, two Board Directors of Unit

15.30
Have Your Say (contributions from delegates, maximum two minutes each)
16.00
Tea

16.30
The PHAST Study: the Eyecare Needs of Your Locality
David Lawrence
Public Health Action Support Team, Imperial College, London

17.00
Panel Discussion
David Lawrence, Geoff Roberson, FODO representative (DHewlett to find), [College representative], [Sue Atkinson]


17.15
Wrap-Up Session
[Nigel Edwards

Director of Policy, NHS Confederation]
17.45
Close
END OF NATIONAL OPTOMETRIC CONFERENCE

19.00

Reception

19.30

Dinner 



Guest speaker


[Ann Keen or David Colin-Thomé or Rosie Varley]

LOC TRAINING DAY

FRIDAY 26 OCTOBER

09.00
Finding the Best Training for Your LOC


[Head of Unit, LOC Support]
09.15
Convincing Your Customer (the PCT) to Buy
Nick Gartside
PGP Sales and Management Training Consultants
09.45

Seven Habits of Effective Negotiators
Juliette Green

The Lifelong Learning Group

10.15
Questions and Answers
10.45
Coffee

11.15
Inside the Head of a PCT – a Guide to Understanding the Commissioner
Margaret Stockham
Partners in Practice Limited
11.45

Busting the Jargon of the NHS

Regina Shakespeare

Chief Executive, Luton Teaching PCT

12.15
Open Discussion

[all speakers]
12.30 End of Session


[Andrew Halligan, DHewlett to find]

13.00
Lunch
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